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I hope you enjoyed the Beaumont meeting as much as I did.  Thank you to the Annual
Meeting Committee and the Texas Section Committees that worked so hard this year.
Congratulations to our award winners. Our excellent slate of speakers made the connectiv-
ity between rangelands and healthy creeks, rivers, marshes and estuaries come to life. The
riparian areas along our creeks and rivers can be highly productive when managed prop-
erly. What a contribution our range stewards make to this state in providing clean water to
our creeks and rivers.

Our Young Professionals provided us with excellent presentations. We are in good
hands with these young people joining the range profession. Please take time to thank our
sponsors and exhibitors. Our annual meeting section on our TSSRM website will remain
active until December 31, so you can take a look at the sponsor and exhibitor lists.

It was a pleasure to have Don Kirby, our SRM President in Beaumont, as well as
Jenny Pluhar and Charles Hart, our 2 TSSRM members, who are serving as Directors of the SRM.  I hope you
cast your vote in the SRM election. We have a Texan on the ballot.

It was my pleasure to take our TSSRM display to the National Cowboy Symposium in Lubbock in Septem-
ber. People came from almost all 50 states and beyond to celebrate cowboy culture. Dr. Pettit came by to see our
display, and he wanted everyone to know that he is doing well. I enjoyed the
patriotic spirit of this event. I had such a nice visit with a World War II vet-
eran who came by our booth donning a WWII cap. I had copies of our 2009
Grass Roots on the table, so it was a very special experience for me since my
platform and my column this year have been focused on the patriotic aspect
of range stewardship.  The service of my two Grandfathers in WWII was
partly responsible for the inspiration. The Cowboy Poet closing the event re-
cited lines about the importance of our flag and patriotism. There were many
common threads that just underscored the patriotic aspect of cowboys and
ranchers.

 I hope we will reach our goal of getting our Section back up to 500 mem-
bers by December 31st.  Our membership form is on our TSSRM website.
Please help with that effort if you can. I hope you will continue to find ways
to put your passion for rangelands into action. There are many ways to make
a contribution to your profession. Thank you for everything you have done
for the Texas Section so far this year!

I hope you will have safe travels while visiting friends and family as we
move into the Holiday Seasons.

Melony Sikes
President,TSSRM
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2010 SRM Annual Meeting
February 7-11 - Denver, CO

TSSRM 2010 Annual Meeting
Odessa, TX

TSSRM 2010 Annual Meeting
San Angelo, TX
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William E. “Bill” Pinchak
First Vice President
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H: (940) 553-3880   O: (940) 552-9941 x242
F: (940) 553-4567
E: w-pinchak@tamu.edu
Matthew W. “Matt” Wagner
Second Vice President
4200 Smith School Rd
Austin, TX  78744-3218
H: (512) 292-8285
O: (512) 389-4778   F:  (512) 389-4593
E: matt.wagner@tpwd.state.tx.us
Jerry L. Payne, Past President
PO Box 465
Henrietta, TX 76365-0465
H: (940) 538-5241   M: (940) 781-2250
E:  dlpayne465@hotmail.com
Bruce S. Healy, Secretary,
Administrative Handbook
(9229 CR 530), PO Box 67
Tynan ,TX 78391-0067
H: (361) 547-5148
E: tssrm_secretary@yahoo.com
Robert Moen, Treasurer
PO Box 43, Sonora, TX 76950-0043
H: (325) 387-2942
O: (325) 387-3168    F: (325) 387-5045
E: rmoen@sonoratx.net
Donald Q. Cox, Director 2007-2009
U of Texas System
PO Box 8742, Midland, TX  79708-8472
O:  (432) 557-3789
F:   (432) 524-6200
E:  deecox1951@gmail.com
Lee A. Knox, Director 2007-2009, Archivist
361 Foothill Rd, Abilene, TX  79602
H: (325) 692-1026
E:  leeaknox@yahoo.com
Scott James Petty, Director 2008-2010
Petty Ranch Company
1200 St Hwy 173 N
Hondo, TX  78861-6511 
H:  (830) 741-3969     F:   (830) 537-5466
E:  scottjpetty@mindspring.com
Douglas J. “Jeff” Goodwin, Director 2008-2010
Newsletter Editor
4321 W Hwy 22, Corsicana, TX  75110
H: (254) 968-7311
E: jeff.goodwin@yahoo.com
Diaz W. Murray, Director 2009-2011
F Bar Springs Ranch, LLC
2510 Beefeater Drive
Wichita Falls, TX 76308
O:  (940) 696-2815  C:  (940) 967-7079
E:  diazmurraytx@msn.com
Kent Ferguson, Director 2009-2011
PO Box 478
Valley Mills, TX  76689-0478
O:  (254)742-9886
E: kdferguson2331@yahoo.com
Grass Roots, 4321 W Hwy 22, Corsicana, TX
75110, is published bimonthly by the Texas
Section Society for Range Management.
Address inquiries to Jeff Goodwin, Editor

Leaders recognized by the campers: L to R Gaylon Jernigan, Goldthwaite- Ramrod; Barry Myrick,
Brady - Ramrod; Mark Moseley, Rochelle - Trail Boss; and Billy Dan Snow, Abilene - Ramrod

Flashback  - 1967 Youth Range Workshop Leaders
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Outstanding Achievement
Paula Maywald

Paula Maywald has devoted much of her adult life to one overwhelming pas-
sion—native plant conservation in the Rio Grande Plains.

If you have ever been out in the field with this person, you will immediately
catch her enthusiasm and passion for native plants, their restoration and management
and conservation.

In a region of the state that had become renowned for expansive millions of
acres of buffelgrass and other exotic grasses, this individual envisioned the return of
the natives. She was the first director of South Texas Natives, and when the Caesar
Kleberg Wildlife Research Institute hired her, they could not have chosen a better
person. South Texas Natives is an innovative partnership of landowners, seed deal-
ers, conservation organizations, oil and gas companies and government agencies.
The purpose was simple—to make native seed available to commercial seed produc-

ers who would in turn make them available to landowners.
She built South Texas Natives from a novel idea into a renowned and successful program and obtained sig-

nificant funding. She built a team of collaborators, advisors and workers and supervised the development of
project infrastructure, including barns, seed processing facilities, greenhouse, irrigation system and land develop-
ment.

She has given countless educational programs to landowners, agencies and the public about the need for na-
tive plant restoration. With almost no personnel, she worked with 4-H and FFA clubs and Scout groups, teaching
them how to identify native plants and collect seed. She has directed more than 1700 native seed collections. To
date, South Texas Natives has been instrumental in the commercial release of 11 species of native grasses and
forbs, with many others in various stages of testing and evaluation.

She has become known as the “Lady Bird Johnson of South Texas Native Plants.”  Her name is Paula
Maywald, a woman of vision, tenacity, and integrity. Her former boss at CK, Fred Bryant, sums it up: “For most
of us, Paula lit the fire in us about South Texas native plants. She inspired all of us, landowners, agency person-
nel, and scientists alike.”

Philip Wright has invested his entire career in rangeland conservation.  During his
30-plus-year career with the SCS and NRCS, he worked in several field offices across
the state.

After spending several years in Pecos, Texas he was chosen to be the manager of
the newly formed Seco Creek Water Quality Demonstration Project. In this position,
he found his true niche and purpose.

His name has become synonymous with the Seco Creek Project and water dynam-
ics on rangeland.

20 years ago, our profession did not know very much about the relationship be-
tween range management practices and water quality and water quantity. We had
some ideas, but very little hard information and almost no scientific studies.  Due to
his leadership in this area for the past two decades, our body of knowledge about
rangeland water issues has grown enormously.

He has also been involved in setting up long-term research and monitoring at
Honey Creek SNA, Government Canyon State Park, and in the Cibolo Creek Watershed.

His initiative in gathering, analyzing and disseminating anecdotal evidence of management effects is what
got the ball rolling.  His efforts to attract and support academic research allowed these watersheds to serve as the
models to help quantify the effects of range management on water quality and recharge.

This individual has not been content to merely gain more knowledge about rangeland hydrology; his main
contribution is his dedication in sharing this knowledge with others. He has been tireless in his efforts to dissemi-
nate what has been learned at seminars and workshops as well as his direct work with many landowners.

Today, it is commonplace to refer to the water benefits when discussing range management. This would not
have been possible without the years of hard work and commitment given by Phillip Wright.

Outstanding Achievement
Philip Wright

H O N O R   A W A R D S   W I N N E R S
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The Outstanding Contribution to Range Management award is the highest
honor we bestow on one of our own.  The OCRM award has been given each year
for the past 50 years.

This year’s recipient has been making outstanding contributions to our profes-
sion for many years. You may have seen him at meetings, field days, seminars,
workshops, but probably not on center stage. He is not one to grab headlines or
seek the spotlight. His MO is to work quietly, persistently and effectively, mostly
behind the scenes. His primary skills and leadership lie in forging relationships,
building partnerships, and initiating teamwork. The results have been widespread
and successful, demonstrating the value of teamwork and synergism.

He was born and raised not too far from here in the Spring Branch community,
when it was still rural. It was here that he developed a love of the land and a pas-
sion for conservation. He graduated with honors from Texas Tech in 1970.  In the
39 years since that time, he has worn several different hats. He worked for TPWD

for several years in South Texas. He worked for University Lands in West Texas, where he helped manage 133
grazing leases and worked with wildlife management and oil field development on 2 million acres.

Then he went to work for the San Pedro Ranch in Dimmitt County for the next 14 years as General Manager.
In this position, he supervised and managed all aspects of the ranch operation.  During these years, he learned the
practical aspects of range management, conservation and land stewardship in the context of a working ranch.

In 1991, he went to work for the Texas Department of Agriculture, where he is currently employed in the Pesti-
cide Division. He has become one of the leading voices for compatible management of livestock grazing, riparian
health and endangered species in Texas. He continually works for win-win solutions to potentially divisive issues.

He has worked to bring people together who sometimes don’t trust or understand each other.  He has worked
with the Central Texas Cattleraisers to implement an aggressive program of cowbird trapping for the benefit of the
black-capped vireo. He was instrumental in getting hundreds of landowners and contractors trained and certified to
conduct compatible brush control in GCW areas. He has worked with EPA, landowner groups and other agencies to
get approval to treat salt cedar along the Pecos River.

His contributions encompass an amazing scope of diversity. He serves on the NRCS State Technical Committee
as well as the State Prescribed Burn Board and the Upland Game Bird Technical Committee. He has worked with a
number of wildlife management associations bringing together his expertise in range and wildlife management. He
has been active in HRM of Texas and the training of landowners and agencies in the principles of holistic manage-
ment.

Joseph Fitzsimons, owner of San Pedro Ranch states: “Our family is deeply indebted to Mike McMurry for tak-
ing our conservation intent and turning it into practice.” This is what characterizes this year’s recipient of the
OCRM award – working for the benefit of others and working for the betterment of rangeland and natural resources.

TSSRM honors the 2009 recipient of the Outstanding Contribution to Rangeland Management, Mike McMurry.
We are all indebted to you. We thank you for your hard work on behalf of rangelands and the people who use them.

Outstanding Contribution to Range Management
Mike McMurry

The Coastal Prairie Conservation Initiative is a collabora-
tion of private landowners, conservation organizations and
government agencies with shared vision. This area encom-
passes over 600,000 acres in Refugio, Goliad, Aransas and
Calhoun counties. Nearly all of this acreage is privately owned
and actively engaged in cattle ranching.

No one person, no one agency or group has the horse-
power to accomplish such large scale prairie restoration. But,
by forging partnerships and sharing the load, the CPCI has
made strong headway in accomplishing their goal.

The groups involved in this initiative include: The Nature Conservancy, U. S. Fish and Wildlife Service, Graz-
ing Lands Conservation Initiative, Texas Parks and Wildlife Department, NRCS, private consultants, and of course,
private landowners.

The initiative began its work with extensive efforts to inform and educate landowners about the benefits of prai-
rie restoration, how prairie restoration can be accomplished, and the assistance that is available.

Outstanding Achievement
Coastal Prairie Conservation Initiative
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The Outstanding Young Range Professional Award is given to one who has
shown outstanding leadership and who demonstrates extraordinary promise in the
range profession.

This year’s recipient is originally from Midland and earned a degree from Angelo
State University in 2002 in Animal Science with a minor in RWM. He is employed
by the NRCS and has worked with ranchers in South Texas for the past 6 years. This
young man is known for his passion and zeal for range management. His dedication
to his profession and assisting ranchers has become his trademark, recognized by his
co-workers as well as ranchers.

Specifically, he has been working with over 100 different ranchers over the past
several years; teaching them range management principles and how to put those prin-
ciples into practice; and helping them become good stewards and conservationists. In
this harsh environment, he has developed a special skill for helping ranchers under-

stand how to cope with and plan for drought. He conducts year-round clipping on many ranches to assist ranchers
make ecologically sound stocking rate adjustments.

In addition to his work related to livestock grazing, he understands the critical importance of maintaining vi-
able populations of quail and deer. He has become widely respected for his ability to merge wildlife management
into grazing operations.

He has become one of the leading proponents of prescribed burning in South Texas. As District Conservation-
ist in Carrizo Springs, he has invigorated the burning program and has worked hard to coordinate burns on 28
places in one year alone.

This year’s Outstanding Young Range Professional could have pursued a career in professional baseball, but he
chose range management—their loss was our gain.

Enthusiasm and dedication are two of the words that come to mind to describe this year’s recipient of the Out-
standing Young Rangeland Professional, Dusty Crowe.

The results have been impressive. To date, over 128,000 acres are under formal conservation agreements, which
represents about 20% of the prairie.These plans generally include sustainable grazing management, brush control,
prescribed burning, as well as infrastructure practices such as fencing and water development. A combination of
technical and financial assistance is offered to cooperating ranchers to help them accomplish what is needed.

The reintroduction of fire is a major emphasis of the initiative. The Nature Conservancy Fire Crew has invested
extra effort to train ranchers, VFDs and the Coastal Bend Prescribed Burning Association.

With the aggressive application of brush management, prescribed burning and grazing management, the process
of restoration is taking place. Big bluestem, Indiangrass, Switchgrass, Florida paspalum, little bluestem begin to re-
establish along with prairie forbs. As prairies are restored, willing landowners have the opportunity to work with
USFWS for the release of captive reared APC. So far, about 300 prairie chickens have been released into restored
prairie areas.

The CPCI is a resounding success story, and the TSSRM wishes to recognize you with this Outstanding
Achievement Award.

Stephen Diebel, rancher and Chairman, Coastal Prairie Coalition of GLCI; Wade Harrell and  Ray Guse, The
Nature Conservancy; John DeLeon and Tim Anderson, USFWS; Brent Ortego, TPWD; Mark Moseley and Tim
Reinke, NRCS and GLCI; Clifford Carter, Private Consultant.

Outstanding Young Rangeland Professional
Dusty Crowe

Outstanding Rangeland Management Award
Charlie and Peggy Winfield

Charlie Winfield has been ranching near Cotulla, Texas in the western Rio Grand Plains for 23 years. He and
his wife Peggy began purchasing the ranch in 1986 with 500 acres. Charlie and his family kept expanding the op-
eration to include 1710 acres of purchased land and an additional 100 acres of leased land. The land was bought for
the goals of raising cattle and having a place for the Winfield’s kids to hunt. Charlie and his family have worked
hard to develop this land into a successful grazing and wildlife operation.  Charlie has successfully applied the prin-
ciples of range management to create an operation that endures the frequent drought periods in the area. Flexible
stocking, proper grazing, and adequate rest for recovery are the foundation of Charlie’s management strategy.

The land Charlie manages has been characterized by early explorers as “a land of continual drought …….. in-
terrupted by periodic flooding.” Climatic data for the area proves that two-thirds of the time received rainfall is be-
low average. Thus, the carrying capacity of South Texas rangelands fluctuates widely, and the manager must be es-
pecially astute to balance animal demand with forage supply.
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Of the original land purchased, 50% was old farm fields with nothing growing but broomweed and regrowth
mesquite. The remaining portion was native brush that was so thick that neither cattle nor deer could penetrate.
There were no cross fences. As far as the water situation went, there just wasn’t much of one. The livestock carry-
ing capacity was probably less than 10 AU/yr for the entire ranch. They flew the ranch that first year and sighted
7 does and 3 bucks that didn’t amount to much.  The first thing Charlie addressed was the lack of water for live-
stock and wildlife. He drilled new wells, installed submersible pumps, and ran pipelines. He began the fencing
project to facilitate a one-herd, multi-pasture rotational grazing system.

Charlie then began renovating the old fields one by one. Each year he would renovate a new field. He planted
them to buffelgrass or Kleingrass. He chose buffelgrass for
its forage production potential, adaptability to sandier soils
and drought tolerance. Kleingrass was chosen for a little di-
versity. This is important to note: At the time, the only na-
tive seed commercially available was not adapted to South
Texas. Charlie was very familiar with the lack of success
seeding natives on CRP in La Salle County; therefore, seed-
ing these introduced grasses was an easy choice. Charlie
manages all these fields as rangeland and maintains the
brush with the use of individual plant treatment.

By 1989, Charlie stocked the ranch conservatively with
15 X-bred cows and 1 Charolais bull. He took the calves to the local auction barn. Although the range was im-
proving, there wasn’t much improvement seen on the wildlife side of things. Charlie wanted to improve the qual-
ity of the deer herd, but being surrounded by many small landowners made it difficult to implement different
management strategies to accomplish this. This same year, he high-fenced the ranch.

Charlie carefully planned out a brush management program on the ranch to enhance wildlife habitat. Areas
with diverse mixed brush have been left alone, while mesquite and pear dominated areas have been improved.

Three years after the ranch was high-fenced, Charlie started an intensive culling program. Anything that was
at least 2-½ years of age and 8 pts and less was culled. To maintain the nutritional plane, supplemental feed is pro-
vided to the native deer herd. What once was a place for his kids to hunt has now turned into a successful com-
mercial hunting operation.  The ranch had not been flown since the first year of purchase; however, it was flown
again in 2007. Ten 190 class bucks were spotted and one 22 point deer that is estimated to score 232 inches.

Charlie continues to market his calves at the local auction barn, but these days he usually takes more than 15.
Charlie believes wholeheartedly in not abusing the land. He pays special attention to the ranch and to the amount
of forage production on the property. A rotational grazing system with relatively small pasture sizes are used to
ensure uniform utilization of the forage in the pastures. The smaller pasture sizes also allow the cattle to be within
one-half mile of water at all times. Charlie bases the movement of his cattle on stubble height, not calendar dates.
The grass in the pastures is grazed to a height of 6 inches and no less to ensure that there is enough plant material
left to serve as a factory for future grass production. If rainfall and forage production are low, Charlie will begin
to remove cattle from the property to balance animal demand with forage supply. Feeding hay or holding on to
animals during drought is not an option. Charlie occasionally supplements the animals with protein concentrates
when forage quality is low. He says that he has seen the country grazed to the ground and get 3 inches of rain and
take too long to recover.  In normal years the ranch now sustains 100 AU/year and twice that in exceptional years.

Since owning the property, the ranch has been completely de-stocked three times to avoid damaging the graz-
ing resource during extreme drought. Charlie keeps records on his cows and calves to allow him to make manage-
ment decisions when reduction is necessary. He first culls cows that are open or did not produce a calf and then
culls the cows that wean the lightest calves. Charlie runs commercial cattle so as not to be tied to years of breed-
ing. This way, drastic de-stocking decisions are much easier. His herd consists of X-bred, Brangus, and Fl Tiger
Stripes with Charolais bulls. Charlie and Peggy work and handle all of the livestock themselves to reduce opera-
tion costs on the ranch and to make sure they stay in touch with what is going on with the animals

Charlie Winfield has been a student of the land he manages. He pays close attention to the experience of
neighbors in the area. Charlie also does a lot of reading and attends field days to continue his education. He makes
sure there is a sound reason behind every action taken on the land. Charlie is excelling at ranch management
where many others struggle to survive. He has truly improved the land under his management and is a first-class
example of good stewardship. In summary, Charlie has taken tracts of beat up, abused country, put it together,
made improvements and turned it into not only an economically successful cattle and hunting operation but a
healthy, sustainable ecosystem.

The Texas Section is pleased to recognize Charlie and Peggy Winfield as our recipient of the 2009 Outstand-
ing Rangeland Management Award.
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One outstanding Texan is doing his part to create sustainable agriculture production in a way that is compatible
with the environment and Texas’ natural resources. A short drive west of Bowie, Texas on State Highway 59 will

take you through a ranch that is so pristine; it looks as it would
have 150 years ago.

Described by some as a “conservation activist,” James K.
“Rooter” Brite, Jr., is a born-to-the-land Texas rancher in
Montague County. He was born and raised on the ranch his
grandfather, J.A. Brite, purchased in 1929 near Bowie, Texas.
His grandfather put most of the ranch together during the De-
pression years from bankruptcy and foreclosure sales.

Brite took over his dad’s cow herd in the mid-1960s and
purchased the ranch from his father in 1974, when he began
full-time management of the ranch with his wife Lynda and
son, J.K. The ranch lies in a transition area of tall grass prairie
and cross timbers region of North Central Texas. Brite runs
over 850 cows and yearlings on 3,400 acres of shallow, rocky

soils in an area that receives less than 30 inches of rainfall annually.
At an early age he learned the cause and effect of different land management practices. Not enough rain resulted

in limited grass and water supplies. Misuse of the land can cause desirable plants to die and less desirable weeds to
thrive. However, as he ranched he learned that if you give to the land, it gives back to you. These first-hand lessons
he learned from the land stimulated his desire to learn more. By college age, Rooter was intrigued by the land. He
had experienced positive results on the land, effectively managing his herd of purebred Hereford cattle. Being im-
mersed in ranch life every day of his life, he had learned many ranch management skills, but he knew there was more
to it. He wanted to learn the science behind it.

Upon high school graduation, he enrolled in Texas Christian University’s one year Ranch Management program.
One professor in particular captured his attention. TCU Professor Chip Merrill saw an unusual trait in Brite—he had
an aptitude for range management and a true desire to leave the land better than he found it. Merrill inspired Brite to
try new things and not be afraid to try something different.

“I apply land management practices that are practical, using common sense,” Brite says. “I don’t do things be-
cause they are what somebody else thinks might be good. I do things because they work on this land, and that’s what
makes the difference.” As a result of those early influences on Brite, over the past 30 years he has developed a ranch
management program that is a model for landowners and a showcase for sustainable management of natural re-
sources.

Cattle are the center of Brite’s operation. He uses them not only to produce income for the ranch, but also as a
tool to manage the range for optimum health. He runs a pure-bred
Hereford cow-calf and stocker operation, with retained ownership
through the feedyard on a portion of the stockers.

“To protect against drought we’re only stocked at about 50% of
our pastures’ potential with yearlings, perhaps as much as 75% with
cows,” Brite says.

“I keep the ranch stocked on observation,” Brite continues. “I
adjust grazing management primarily on forage conditions, and sec-
ondarily on the cattle condition. We have to keep them healthy and
bred to be a viable operation, but we want the range in good condi-
tion too.”

Within Brite’s cattle herd are yearlings, two-year old heifers,
three-year-old cows and a small group of older cows. Brite keeps the different types of cattle separated so he can bet-
ter meet each of their different nutritional requirements. The winter stocker operation utilizes small grain pastures
(wheat and rye), usually beginning around the first of November. Brite limits access to the grain fields by utilizing
adjacent high quality native grass pastures. On the native pastures, the cattle are rotated to maintain a minimum
stubble height of six inches or greater utilizing a multi-pasture rotation system.

The stocker cattle are given access to the grain starting with about two hours daily, and increasing by about one
hour each week up to eight hours daily until the last six weeks, at which time they are given full access to the grain
fields for optimum weight gain. A substantial added bonus to this type of management is the gentle, daily handling of
the cattle. Additionally, any sick cattle can easily be spotted and treated with a minimum amount of stress. The daily
grazing rotation program also allows for easy removal from grain fields in times of ice or snow to prevent trampling
of forage.

Outstanding Rangeland Stewardship Award
J. K. “Rooter” Brite JA Ranch - Bowie, Texas
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Over recent years Brite has adopted the use of motorcycles, four-wheelers and cow dogs to handle the livestock.
All of the land is contiguous, with the exception of a state highway that runs through the middle of the ranch. Accord-
ing to Brite, the speed and cost effectiveness of this motorized management has simplified operations considerably.
This equipment has the great advantage of being very low impact on the land, especially during wet times. With the
land and livestock, low impact and gentle handling are trademarks of Brite’s management techniques.

“Our income is generated by the cattle gaining weight and breeding well,” Brite states. “We take every opportu-
nity to handle the cattle gently and effectively.”

Brite attributes the gentle nature of his cattle to the use of rotational grazing and associated handling of the live-
stock. The stress and risk of injury is greatly reduced for both cattle and cowboys. Only two or three cowboys are
needed to pen as many as 500 to 600 head in one group. Livestock and wildlife benefit from the diversity of plant life
on the JA Ranch. A mix of grasses, broad leaf and woody plants provide forage for many types of wildlife. A wide
variety of wildlife can be found on the ranch. Brite closely monitors the annual harvest of white tail deer, turkey, quail
and ducks. There are no high fences on the ranch—Brite allows all the wildlife to come and go as they please.

Brite also offers anglers great fishing opportunities on his ranch. Bass and other species thrive in his stock ponds
that receive clear water runoff thanks to the dense ground cover of the watershed. Because the majority of the ranch is
watered with stock ponds, nearly 60 of them, quail, deer and other wildlife have easy access to fresh water supplies
year round. There are areas on the ranch that are designated as exclusive wildlife habitat. Brite also notes that rota-
tional grazing plans are very conducive to producing good wildlife vegetation.

“The deer are always one pasture ahead of the cattle,” Brite says. “If I want to go check on the deer, I know
where to go.”

In addition to excellent range conditions, the wildlife benefit from the wheat and rye grass Brite plants in the late
fall. While the cattle have limited access to the grain fields, deer can be seen grazing on the lush greens all winter and
spring.

“I have found that when I do things that are good for the land and the natural resources, there are a lot of other
benefits that come from that,” Brite says. “In addition to better livestock grazing, wildlife also benefits from healthy
range conditions and improved watering sites.”

Wildlife is considered in all of Brite’s land management decisions. For example, with his prescribed burn and
brush control programs, Brite intentionally leaves edges for forage and cover in his pastures. Brite makes sure wildlife
has easy access to the watering facilities on the ranch, most of which are ponds. When renovating ponds of adequate
size, Brite constructs an island to encourage the presence of waterfowl. Brite has allowed brush and trees to grow up
and create a “riparian buffer” along his creeks and streams. These buffer areas are havens for all types of wildlife.

The JA Brite Ranch has had an active conservation plan with the Montague County Natural Resources Conserva-
tion Service (NRCS) office since 1964. A prescribed grazing plan, prescribed burning, riparian buffers, pipeline in-
stallation, and brush control are just a few of the practices the ranch has benefited from over the last 40 years.

The ranch has 49 pastures which vary from 20 to 170 acres, generally averaging about 80 acres. Brite uses a three
to ten pasture rotation, at any given time of the year. He usually maintains a separate rotation for fall and spring calv-
ing cows, first calf heifers and a stocker operation of heifers and steers that are also kept separate. Grazing time on
each pasture varies greatly, depending on the time of year and how much weight is in each herd. There are times of
the year, such as calving time, when the calving cows are dispersed into multiple pastures and rotating is stopped for
as long as two months to lessen the problem of orphaned calves before restarting the rotation. This method allows for
more ease of checking on a daily basis.

Participating in the Great Plains Conservation
Program in the early 60s and again in the 80s, Brite
chained brush, shaped gullies, renovated native pas-
tures and built stock tanks. Over the years, he has re-
established stands of big and little bluestem,
Indiangrass and switchgrass.

The best range sites on the ranch can produce up
to 5,000 pounds of forage per acre, and varying
down to 200 pounds per acre on the poorest sites.
Although Brite has never broken out any native land
for cultivation, about one-third of the ranch was in
cotton production prior to their acquisition of the
ranch in 1929. The cotton fields created some diffi-
cult challenges due to extensive depletion of top soil
in many areas, along with some extensive gully ero-
sion. Beginning in the 1960s, the Brites began at-
tempting to reintroduce native grasses to those old field sites. They have experienced limited success, seeing those ar-
eas return to a level of productivity that varies greatly. The ranch is watered by over 60 water sites, varying from
pipelines and water troughs to stock ponds.
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Brite’s range management consists of a combination of rotational grazing, prescribed burning and weed control.
He utilizes intensive grazing for weed control on pastures in the spring for a three-week period to achieve good weed
control on a limited number of pastures where he is able to achieve great enough stock densities. In years that mois-
ture is adequate and sufficient fine fuels are available, Brite uses prescribed fire for weed control and to refresh
grass. He has an aerial spraying program that is set up on a four-year rotational basis.

Brite’s goal is not to eliminate all weeds, but rather to maintain a highly productive native range. On the prairie
pastures, he sprays in early spring using herbicides based on 60-foot strips, but to reduce costs and still achieve the
desired results, he extends to 90-foot strips. On the pastures in the post oak areas, he extends the spray interval to
120 feet in order to be assured of leaving adequate forbs for wildlife. The pastures have had about 15% woody plants
and trees left to provide cover and browse for deer, turkey, and quail.  The prairies are totally clear of all invading
brush. This has been accomplished by proper rotational grazing and hand removal of invading mesquite and cedar.
With this approach to brush removal, Brite averages about 100 acres per hour using two people and 4-wheelers.

Brite approaches the resource management of the ranch using a short-term reactionary response to changing for-
age, production and anticipated market condition. His long-term management is of a continuing upward trend in suc-
cess of native forage. He has seen range conditions improve over the past years. In the 1960s, range specialists from
the NRCS conducted base line assessments, classifying pastures in poor to fair condition. More recently, NRCS per-
sonnel assessed the ranch and determined that all pastures were in good to excellent condition.

“I feel like we can utilize our current management methods and maintain or improve the productivity of this
ranch in an economically and environmentally sustainable manner,” Brite says.

Brite’s cow-calf operation is stocked at one animal unit per 10 acres. Comparatively, neighboring ranches that
have not implemented resource management plans are stocked at approximately one animal unit per 15-20 acres.
Brite not only leads by example on his own ranch, he actively works to promote land stewardship and education at
the community, state and national levels. Most of his time is voluntary and often at his own expense.

The Brite Ranch has been a member of the Texas and Southwestern Cattle Raisers Association for Brite’s entire
life. He has been a director of the TSCRA since 1999, and has served on their Agriculture and Research and Natural
Resources and Environmental committees since 1994. He is a member of the Texas Wildlife Association. He has
served as a director of the Upper-Elm Red Soil and Water Conservation District since 1979. He has served on the
Association of Texas Soil and Water Conservation Districts board and on the Texas State Soil and Water Conserva-
tion Board. He represents the National Association of Conservation Districts on the National Grazing Lands Conser-
vation Initiative Steering Committee. Additionally, he serves on the National Cattlemen’s Beef Association, Natural
Resource and Environment Committee.

Brite has hosted numerous field trips on the ranch in cooperation with Cooperative Extension, NRCS, and Re-
source Conservation & Development (RC&D) to promote practical approaches to many different areas of conserva-
tion management.

Mr. Brite is a role model for how sound grassland, livestock and wildlife management can work together with
good conservation practices. He is a land steward and a national leader for conserving rangeland and protecting the
environment. Please join with me in awarding the Outstanding Rangeland Stewardship Award to Rooter Brite and
the JA Ranch.

Mr. Stephen Zoeller, Kendall County Texas Agrilife Extension,
Agent, has been chosen as the 2009 Grass Roots Award winner through
the Texas Section Society for Range Management (TSSRM). Each year
the TSSRM Grass Roots Awards honor four individuals in four different
categories with one being outstanding Agrilife Extension Agent. Mr.
Zoeller is being recognized for this state-wide award from his numerous
hours of dedication and contributions to rangeland management through
the many teachings, programs and youth activities he has provided to
Kendall County. The outreach Mr. Zoeller provides to his community has
educated and provided valuable information to individuals to help sustain
the rangelands of not only Kendall County, but for the state of Texas. Mr.
Zoeller is very active with the youth and involves them in classroom and
in the field experiences to develop their understanding and commitment to

the rangelands and communities, both plant and animal, in Kendall County. He encourages participation in 4-H
and Stock Shows and helps them excel with their dreams and goals. Mr. Zoeller resides in Kendall County on his
ranch along with his wife Cindy and children, Emma, Mark and Audrey.

TSSRM Grass Roots Awards
Stephen Zoeller, County Extension Agent
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Natural Resources Conservation Service - Vaden Aldridge
Vaden Aldridge is the 2009 recipient of the Natural Resources Conserva-

tion Service category of the Grass Roots Awards. He is the District Conser-
vationist serving as the team leader for the NRCS in Eldorado. He has used
NRCS programs as an opportunity to develop grazing plans and work on
conservation. Over the course of his 27-year career, he has provided assis-
tance on all types of grazing systems from short duration to deferred rotation
and cell grazing systems on over 250,000 acres. He has provided assistance
to producers on brush management, water development, fencing, grazing
management, prescribed burning, and annual deer censusing and harvest rec-
ommendations.

When Surmount was released, early applications were applied in
Schleicher County. Approximately 41,000 acres have been treated with Sur-
mount in Schleicher County. Vaden executed trials to compare Surmount
following wildfire, Surmount after prescribed burn, and side-by-side Tordon
and Surmount trials. He is one of the West Texas leaders on the Continuous

Conservation Reserve Riparian Buffer Program and has written 7, CP-22 Riparian Buffer contracts covering 760
acres.

His contract experience and responsibility have included writing and administering the following types of cost-
share contracts: Wildlife Habitat Incentive Program; Great Plains Conservation Program Contracts; Environmental
Quality Incentive Program Contracts; Conservation Reserve Program; and Continuous Conservation Reserve Pro-
gram. Within the 4-county team for which he is responsible, there have been a total of 632 EQIP contracts on
600,000 acres totaling 7.8 million dollars. He has written 41 University of Texas plans from 1988 to the present on
470,000 acres.

He is a trained facilitator and was an instructor in the Team Building Training within USDA. He has presented
over 160 county-wide radio programs, written over 125 feature articles and given 40 presentations or programs on
conservation and technical issues.

Vaden assisted with establishing a bi-annual youth conservation newspaper called the “Conservation
Roundup.”  Articles written by Vaden frequently appeared in that important educational newspaper that was dis-
tributed to schools across Texas. He has written range articles for the Eldorado Success, Livestock Weekly and the
San Angelo Standard Times. He participated in 2 television programs to promote local events in Ozona

 Vaden has served as a key trainer for new range conservationists. He has provided excellent training to 8
young NRCS employees in a 5-year time span. Five of the 8 have already become District Conservationists. He
encourages his team members to write progressive conservation plans. In this year alone, the two NRCS employ-
ees working in the Eldorado Field Office have written 16 plans each as of June. The Eldorado Team is a model for
others as they work very hard, accomplish excellent work and enjoy working together very much. Vaden is the
leader that sets the tone.

Vaden assisted in getting local landowners involved in the Cinco Chapter of the Edwards Plateau Prescribed
Burn Association. He also provides support and helps train members of that organization. He held 6 prescribed
burning training sessions. He was a 4-H leader for 7 years. His teams won the state roundup range and pasture
judging twice and plant I.D. once. He helped establish the Crockett County Deerfest Association

Vaden has organized annual 6th grade field days for 20 years; he helps with the annual fall conservation tour
and provides assistance to schools for earth day activities.

Vaden was a member of SRM from 1977 through 2000. He is coming back to the Texas Section this year. He
is a past member of Lions and Rotary clubs. He was a commentator for the Ozona basketball and football teams for
5 years.  Vaden was a presenter at the Texas 4-H State Water Camp for 5 years.

In his 27 years of service, he has served in the Gonzales, Ozona, Spearman, Odessa and Eldorado Field Of-
fices, covering 6 land resource areas. He has worked with cattle, sheep and goats. Gonzales County was the lead-
ing cow/calf producing county in Texas. Crockett County was the leading sheep producing county in Texas.

Vaden excels at everything he does. He is very organized, very technical and very dedicated to providing the
best assistance to producers that he can possibly provide. He is an outdoorsman in tune with the needs of ranchers
and hunters alike. The employees he has trained are excelling at a young age. He is a very encouraging supervisor
and is widely respected by NRCS employees across Texas as well as ranchers across Texas. He has been asked to
serve on numerous state and national teams on a wide variety of issues because of the excellent work he does.
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2009 Student Plant ID Contest Results
1ST Place Individual
Steven Goertz

2nd Place Individual
Andy James

3rd Place Individual
Kenna Brooks

1st Place Team
Texas A&M University
Members
  Steven Goertz
  Andy James
  Kelly Haile
  Beth McMahon

2nd Place Team
Texas A&M University
Members
  Caitlin Connell
  Kenna Brooks
  Erin Weid

3rd Place Team
Texas A&M University –
Kingsville
Members
  Travis Muckleroy
  Ashleigh Green
  Carlos Gonzalez
  Jorge Molina

2009 Outgoing TSSRM Officers
Thank you for your leadership and continued support for rangeland stewardship

Lee Knox, DirectorMelony SIkes, President Bruce Healy, Secretary Don Cox, Director

Friend of TSSRM Award - Jack Esser
Mr. Jack Esser,

lifelong  rancher west
of Kendalia, Texas,
has been chosen as
the 2009 Grass Roots
Award winner
through the Texas
Section Society for
Range Management
(TSSRM).  Each year
the TSSRM Grass
Roots Awards honor
four individuals in
four different catego-
ries with one being
Friend to TSSRM.

Mr. Esser’s dedication to the land and his contributions to
improving rangelands by implementing conservation prac-
tices such as prescribed grazing, livestock water develop-
ment, brush management, prescribed fire and cross fencing
have made him stand out as one of the best. Mr. Esser lives
on his 8,500-acre ranch, which was started by his grandfa-
ther Paul Esser in 1893, and he has three grown children
who have blessed him with four (and one on the way)
grandchildren. His six-year-old granddaughter can already
tell you which cow to keep and which one to cull.  Just an-
other indication of Mr. Esser’s motivation and dedication
to the ranch and land by instilling the knowledge he’s
learned and what was passed to him by his father and
grandfather on to the future generations.

2009
Recipient

of Bill Wyche
Memorial

Scholarship

Colby Jack
Pritchard

Winters, Texas

Outstanding Undergraduates in Range
ALLISON  LUX , Angelo State University

JOSH  McGINTY , Angelo State University
Outstanding Senior Range Student

PATIENCE  KNIGHT , Texas Tech
Outstanding Junior Range Student

CARLOS E. GONZALES-GONZALEZ
Texas A&M University - Kingsville

Outstanding Sophomore Range Student
CHASE  TAYLOR , Texas Tech

Outstanding Students
Awards


